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Appetite for change 

• Future of franchising 

 

• Improving employee engagement 

 

• Strategic planning 

 

• Whole industry efficiency 

 

• Incentive and alignment 

 



Priorities for Network Rail 

• On the side of passengers 
and freight users – a service 
provider 

 

• Easy to engage with and a 
dependable delivery partner 

 

• Committed to devolution 

 

• Not protectionist 



Devolution in a London context 

• Empowered local business 
units 

– Less, not more, interfaces 

 

• The System Operator 

 

• Elizabeth line operation 

 

• Devolution of London rail 
services to TfL? 



London improvements 

• Major work needed at major 
stations 

– Clapham Junction, Victoria, 
Liverpool Street… 

 

• Alleviating overcrowding at 
smaller but critical stations 

– Denmark Hill, Lewisham, 
Peckham Rye… 
 

• Capacity work required 
– Waterloo international, 

Thameslink core, Croydon 
bottleneck… 


