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Train performance

90.0% -
89.0% -
88.0% -
87.0% -

86.0% -

85.0% I L L L N N N N N N B B
April April April April
2015 2016 2017 2018
Putting passengers first




May timetable disruption

GTR and Northern both suffered more delays
and cancellations after the new timetable
—All other trains—GTR—Northern
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Appetite for change

 Future of franchising

- Improving employee engagement [ i

« Strategic planning REVIEW |
Transforming the rail -4 >
industry to benefit L J

* Whole industry efficiency fassengers AnTgD. LY .

build a stronger economy

* Incentive and alignment
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Priorities for Network Rall

* On the side of passengers
and freight users — a service
provider

« Easy to engage with and a
dependable delivery partner

« Committed to devolution

» Not protectionist
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Devolution in a London context

« Empowered local business
units
— Less, not more, interfaces

* The System Operator

* Elizabeth line operation

» Devolution of London rall
services to TfL?
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London improvements

. Ma{_or work needed at major
stations

— Clapham Junction, Victoria,
Liverpool Street...

« Alleviating overcrowding at
smaller but critical stations

— Denmark Hill, Lewisham,
Peckham Rye...

» Capacity work required

— Waterloo international,
Thameslink core, Croydon
bottleneck...
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Public Consultation:
Unblocking the Croydon bottleneck

For more information on our proposals visit
networkrail.co.uk/croydon or email us at
CARS@networkrail.co.uk

Consultation is open from 5 November to 17 December 2018.
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