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Scope of Presentation

My presentation describes :
* Transport for London’s contribution to winning the London 2012 bid,

* Progress towards delivering the transport infrastructure for the
Games,

 How TfL will ensure it is ready to ensure a successful operation
during Games-time and that London keeps moving and working.

The presentation will be complementary to a presentation
you will receive from the ODA this afternoon which will
cover TfL’s contribution in respect of :

Walking and cycling River services
Freight Olympic Route Network
Travel advice to business Travel Demand Management

Your travel choices




The Olympic Games is the world’s biggest
and largest logistical event

e 203 countries

e 5,000 Olympic Family

» 17,800 athletes & team officials
e 22,000 media

e 7.7 million tickets

The Paralympic Games, taking place two
weeks later is the world’s second biggest

and largest logistical event

« 170 countries

e 1,000 Paralympic Family

» 4,000 athletes & team officials

« 4,000 media

* 1.4 million tickets

140,000 workforce including volunteers and a

4 billion global audience
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TfL ODbjectives

e Support ODA in delivering the
transport infrastructure within its

sphere of influence
Deliver its investment programme — some
£6.5bn of background schemes
» Deliver its specific Olympic related
projects. — Some £560m of specific
Olympic proposals with funding support
from ODA

 Provide ODA with solutions for
moving spectators

o Support LOCOG in delivery of
Games Family Transport.

 Everyone, and everything, flow freely,
safely and securely around London
during the Games — i.e. Keeping
London Working and Moving



Before the Host City Bid was won ...

Included in the 2004 Spending Review settlement, Transport
for London was taking forward a number of transport
schemes to support the regeneration of East London

These schemes formed a key part of London’s successful
bid to host the Olympics.

With ODA support, other key transport projects were
advanced to ensure a robust transport case could be
presented and to improve the long term legacy.




TfL's Games Plans

Transport was a cornerstone of London’s successful bid
We're already delivering a transport legacy for London

London will be in full celebration mode in 2012

We’'ll need to respond to the challenge, sometimes by
doing things differently.




A huge opportunity for London
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By 2012: London Underground

Jubilee line track/signalling — 5,000 passenger/hour boost to O,, Wembley,
Olympic Park and Canning Town

Refurbishment and modernisation of LU Stations, including King’'s Cross, North
Greenwich and Wembley Park

Green Park will become step free; Southfields is now step-free.

Progressively improving Underground lines serving East London — Jubilee, and
Central.

Progressive introduction of new Underground trains




By 2012: Docklands Light Railway (DLR)

In the last few years, the new extension to Woolwich Arsenal has been
opened, following the City Airport extension.

The number of passengers using the DLR is forecast to grow from 69
million currently to 83 million by 2012.

A total of 55 new carriages have been ordered, expanding trains from two
to three cars and giving a 50 per cent capacity increase.

To allow for 3-car trains, the network will be upgraded and platforms
lengthened.




By 2012: London Overground
new trains and stations

* London Overground is being transformed into an orbital network for London,
linking 20 of the Capital’'s 33 boroughs, with this summer, the completion of
the East London Line Extension and upgrade of the North London Line.

* London Overground has staffed, upgraded stations that supports the
iIntroduction of 65 new trains that have air conditioning, CCTV, wheelchair

bays, audio-visual improvements and energy- efficient braking.
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By 2012: Surface Transport

A Transport Co-ordination Centre (TCC) with the co-located Centrecomm (Bus),
Metrocomm (Police) and LTCC (Traffic control) for use during London work,
play (other planned events) and Games

East London Transit providing faster connections between llford and Barking.

Olympic Route Network to provide more reliable journey times for the Games
Family

Tower Pier Enhancement for River services

Cycling and Walking routes to the Olympic Park

During the Games, scheduled bus service enhancements and Games Family
Travel.




Making it Work




Mayor’s Vision

To extend an inspirational Games experience across
London, ensuring that everyone is safe, well informed
and involved

To show case London domestically and globally as an
outstanding place to live, visit, learn and do business

To ensure a safe efficient and mutually supportive
approach to operational delivery for the Games

To keep London working and moving in Games time.




London Experience

Success of London 2012 will not just be about the Games
themselves but about the whole visitor and resident
experience of London from arriving at the airport to

leaving at the end of the trip.

—




The Challenge

JUNE 2012 . JULY 2012 . AUGUST 2012 . SEPTEMBER 2012

Planned events including visitor landmarks and events

London working and moving

JULY
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Torch Relay Olympic Games SEPT .
2-5 JUNE London Departures Paralympic
Diamond Jubilee 13 JULY Games
Official opening of 28 JULY - 12 AUG AUG " Departures
Olympic Village } Notting Hi
ymp J Olympic Games 14 SEPT
JUNE Olympic Park
Venues open closes
Media centre opens 27 JULY S0 AUG '_9 SEPT
Soft opening of Opening Ceremony Paralympic Games
Olympic Village 29 AUG

Paralympic
Opening Ceremony

around 100 continuous days of extraordinary operation
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Demands on Central London Zone
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Not just spectators

Indication of numbers ...

Average Overnight Visitors 0.35m
(Olympic Spectators)

International 0.15m

Domestic 0.14m

Olympic family 0.55m

Average Overnight Visitors to London 0.57m

(non-Olympic Spectators)

Total 0.92m
Plus day visits 0.32m
Plus the media International, domestic,

print and broadcast

Plus 7.5m Londoners




City Operations — What is It?

» City Operations is about ensuring that London operates effectively:
* The transport systems works

* The streets are clean / litter is collected

» City Operations are about showcasing London. It is about making
London look and feel like an Olympic City and providing events,
attractions and a welcoming atmosphere.

* It can bring a long term legacy for London
 Deliver public realm improvements across London

* Help expand Legible London wayfinding scheme

« Encourage volunteering across London




City Operations — Keep London Working & Moving

Olympic Board
City Orations

London Experience

|

Public Services

Visitor Experience London Authority Public Services

Welcome to London

London Events Calendar

Look of London

Movement Management Areas
London Live Sites

Non Accredited Media Wayfinding & Signage

City Celebrations Accessibility for Visitors

London Cultural Programme

C3 for City Operations

London Public Services Group

Non Accredited Media City Operations Testing Programme

City Celebrations

London Cultural Programme

London Public Services Group




London Live Sites

» Create series of iconic Live sites across London and put in place celebration events to
compliment activity

* Provide daily programmes to view the Games via big screens
» Engage with competitors, e.g. public appearances
» Deliver local entertainment events, community and cultural programmes
* Major live sites proposed at :
Hyde Park Victoria Park
Potter’s Fields Jubilee Gardens
 LOCOG Live Sites :
* Town Square Walthamstow; General Gordon Place Woolwich; Olympic Park.




London Events Calendar

e To provide a database of all events to support the
coordination and licensing of additional events. Need to
consider :

» Baseline demand — Olympic events and core demand

« Supply — Available supply on transport systems and for blue
light organisations by location and time of day

* Method for allocating parallel, planned events across London.
- : .y 3




Central London Movement Challenges

Plans will need to ensure :

* Pedestrian safety whilst
allowing vehicle movements

e Olympic Family arrivals
without delays

* robust plans to address any
disruption to bus services and
general traffic
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» robust plans to address likely

overcrowding at Tube stations KEY
Risk of some pedestrian crowding O
e access for emergency Risk of significant pedestrian crowding @

vehicles Risk of tube overcrowding L




Managing movement

Soft Measures (Influencing)
*Travel Demand Management/
Communications

*Traffic Signage (except for access)
*Diversions

Control Measures:
*Traffic Signage
Cones

«Stewarded barriers

Hard Measures
*Physical Barriers
*No0 access unless by LOCOG




Consultation

Stakeholders include:

Customers
Residents
Businesses & Freight
Mobility Impaired
Boroughs
Emergency Services

London Travelwatch
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Customer Information

Bus stop maps

Journey Planner Printed walking maps

oW

Guidebooks
Mobile maps



Wayfinding and Signage

» The customer experience during the
Games will be driven as much by the
information, signing and wayfinding as
by service reliability.

 Legible London provides a set of
principles to help and encourage
walking around the Capital.

o TfL is discussing with partners the use
of Legible London for permanent
sighage linked to Olympic and
Paralympic venues

» A temporary and targeted wayfinding
system is being developed to enhance
existing systems while ensuring other
users needs are not compromised.

» The temporary wayfinding and signage
system will provide a full journey




Accessibllity

« ODA’s aim is to deliver the most accessible
Games ever.
* ensure disabled people can make travel
decisions with ease and confidence

« Aim to transport people between venues and
accessible transport hubs

o TfL is supporting the ODA’s Games Network
of Accessible Travel

 Dial-a-Ride
e Taxicard
* River network

» Accessibility Improvement to transport network
e 11 Additional Lifts at Stratford
» Green Park, Southfields

» River provides accessible transport to 4 of 6
Paralympic venues outside the Park and easy
access from the park




Testing

» Thorough testing will be key to ensuring operational readiness.
« ODA and GLA are preparing a testing regime.

» The focus will be on key risks associated with unique aspects
related to the Olympics and Paralympics, e.g. dealing with overall
volumes, managing many events concurrently, resilience and
contingency planning.

* Focus will be on major events occurring in the run up to the
Olympics and Paralympics in 2011 and early 2012.




Looking forward to a safe and successful Games.




Thank you

richardbrowning@tfl.gov.uk




